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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Along with a successful and professionally managed companies, we also find such business Organizations which refuse to give good service to customers and still thrive. What do you suggest to get these organizations more professionalized?
	L3
	CO1
	[8M]

	
	b)
	“A good leader helps his subordinates solve problems by themselves.” Comment.
	L2
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	Can the plant layout principles be applied to forming a layout of an office? What criteria would you use in designing such a plant?
	L2
	CO2
	[8M]

	
	b)
	What is the importance of network analysis in establishing a new project?

	L2
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Heritage vision is to provide more satisfaction to the farmers, their customers, employees and distributors”. How does this vision help in business strategy formulation?
	L3
	CO3
	[8M]

	
	b)
	A company uses annually 12,000 units of raw material costing Rs. 1.25 per unit. Placing each order costs Rs. 15. Carrying costs are 15% per year unit of average inventory. Find EOQ.
	L3
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	What is performance appraisal? What are essentials of good appraisal system?
	L2
	CO4
	[8M]

	
	b)
	Differentiate between recruitment and selection. Describe the steps involved in the selection process.
	L3
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	What is organizational Behaviour? Explain its nature and scope.
	L2
	CO5
	[8M]

	
	b)
	What is Personality? Differentiate between Personality and Attitude.
	L2
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	Write the various strategies involved in strategy formulation and importance.
	L1
	CO6
	[8M]

	
	b)
	What are the factors that need to be examined for the firm to assess its strength and weakness?
	L2
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	Explain evolution of management thought or theory of management which is universally applicable?  Give your reasons.
	L2
	CO1
	[5M]

	
	b)
	Write the procedure involved in method study and work measurement.
	L1
	CO2
	[5M]

	
	c)
	What is ABC Analysis?
	L2
	CO3
	[5M]

	
	
	
	
	
	

	8.
	a)
	Explain the methods of Job Evaluation.

	L2
	CO4
	[5M]

	
	b)
	Discuss the Balanced Score card technique.
	L3
	CO5
	[5M]

	
	c)
	What are different types of strategies

	L2
	CO6
	[5M]
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